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ABOUT OUR GOA|
PEGA S US e i

di sability. To do this

Riding for the Disabl ed Rog L E N & NalcT (Pegasus)
exists to providfeactihleirtaggredk h6n8PV8€t o the needs
programs and activities _aimed at developing
abilities and enrlchlngAPf‘\lg‘OPf‘ert fa?ﬂoggmmy(ﬂi

a disability. activities.

An iconic charitable orgb‘agq:§§tsiloaml-lf_:ounded i n

1973, Pegasus operates Q@AnndpPladrhgscapatipty.ten
Canbé&rrfainge, and proudy¥maeggves the ACT

and | ocal NSW region.

RECOGNI SED
Pegasus empowers people to develop their
abilities in a kind, ca ngodel duppbrtiyy pProgi
environment . provider.
OUR VI SI ON AProvider under the rele
framewor ks.
A progressive community .,str V|n excel ] ence
in the deIi-fvaecriylictfatreodrsiéHerahpy \9'5'{”6 W'thln o
people with a disabilitySECURE
OUR MI SSI ON A sustainable charity th
To enrich the lives of peupieewsthramedweabil ity
through the dehtveryadbtkhhhe8ERRYr base
OUR CORE VALUES At inancial position.
ACommi t ment STRATEGI ES TO ACHI EVE

ARespect Key strategies to achiev

AQuality 1. Growing and strengthe

AConnecti on 2. Involving, growing an

OUR DI STI NCTI VE CONTWRitBWWkKeYONst akehol ders.

We offer specialised hor3seEa{‘H_“aner:r”69I’ éjc_etvie\}iotpiié“&
people living with a di fd@iamjisatiipnage i A¢T agdd v
NSW region. capability to deliver an

of fering.
Pegasus has a strong and highly competent

cohort of dedicated vol #fnt £ i dd d 9s t9PLf0fd Py €r n

promote inclusion and s @&didalcodpdd @aineei widd rele
framewor ks.

Pegasus is an iconic institution in Canberra wi!/
mature history and a hi @hl PYroagdegmddad . r dewied t0iPd M
the region. range of tail orbeaseadd co
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not continue with the jo
cture and reverted to o

F) I:a [EE‘ES I [:)615; r\ll];ger. Earlier in the yea
muni cations Officer pos

redundant at a saving of $3

I\/I E A E of the May 2020 Board decis
the positions of Stabli emeMan

FunRlai sing Support position

redundant and the casual we
On behalf of the Board thpadfike wpPpueafld9rbeeheincorpor a

opportunity to fgr0€9e mtn ntutadhe 0 1Bl savings of the | at

report to Pegasus IWember‘sW'Il not be'fully realised
overall savings for the ful
This year has been a dlfflcultawggptoﬁoa$&8$EQPOOL fFths
has been a financially chaIIenéFH% gQF'gﬁdt a§e5 el&H&&ﬁ
by the-1I00OWandemic which caused % Vh&" U8 o%%Jr%a'Jkta' ned in t
Pegasus classes from March 202 e&ﬁdtggﬁfeﬁotﬁgsurg the s
cancell ation of a number of ev %thra W@yPe%éfﬁbgPléde
year . y. Whilst 1t 1s the p
|t affects the people who f
True to the spirit of Pegasus, taegfhrangavei ontaeer aboame a
the fore throughout the pandemiadanddware deadi chted tval ub
task of caring for and maintaiBaregidehtinessds phoghemEketcu
wonder f ul team of horses and maepbatning the facility.
The core business of Pegasug.i $ahd Mappgemenhing ke ommgaiitsye
by delivering programs and serva@@stbogensvhaeesuptcameabirb
to strengthen our strategic inhenteef odevrehbhaBuBgl abidl tbi g
people with a disability. The ¢B8|l be0geoi $50.iIR0R0 M@etim&soOU
commer ci al realities of operatiheg Be@ggeusi ohtbftbaesbrabe
of delivering sustainable progaagms anR@l ®eivgcedhe introduc
The financi al year delivered a%fi ﬁQW@W&Pegéﬁﬁcit of $249,
Whil st Paga$b96, S5diddiinncasthmBenHsr-dhecomprehensive review
trading |l osses of the past twotyne@trSoma sdf bwhigdh cWil Iyl be
rectified. Details of the finamaeigalisiaiencontainedgwi main
Annual Report. for the current herd as wel
Earlier in the year the Board E8REGEL¥d LOrBGNLEVEs IfRYLN
financial position and operati 665§€8f BLgdOQsPARLETCHBADE B
several areas requiring chamgepPaAt i thpradamko 202 0r Bo@agii zes
Meeting the Board made the necesamdeysdaciesicornsel 9 a€¢ygned
the future of Pegasus which weeteaekpkai aead @bl antGeeesahow
Meeting of Member s on 16 Septedeaeral2Manblgembeansd his tea
were advised that i f Pegasus digdowdohgmphetscogpahtcanmber s
changes to its structure and OE@M&DI@@StricWibhsbarboteed
close in a few short years. ref the minutes of
16 September 2020 Gener al Méetng ﬁ%@ﬂﬂgﬁt?fﬁe§eYﬁﬁal N
reasons for the current predicgh fd PﬁefWE? f8twarg. !
100 Club exploring oppo
The i mplementation of some of Ehegavdggnaaonsc|éa$cylb@ga
as fRmead to Becrmomemrged in this fumdnai d8ingedrograms to app
and the remainder wil/ be the tomwmanioeny. thetneyett wasyeoeae
with the objective of achievingddioesentd 8d85break eeenannu
financi al result in the 2021/2022 financi_al ear and an
increase in herd capacity and EQVF{QESQEUFHWQB?@%(Q mu st
0O see support rom t he AC
The Road to Recovery is dependendt ohemosstesstfalits releva
outcomes for most of the followemaiheadli egantvaloume oreder f

recognized and be able to
1. Stafflinng:tanuary 2020, followangapheetr@ségnaeadve@nnment Fu
of the Gener al Manager Programs orjeanBeand ohe ciatherd t br i
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7. NDIiISAs an organization Pegasarsd c@al loymliys much appreciat
capitalize on NDIS by incre@®@eigmg upalftaimiil yarmatndnud mh dran k

with a target of in excess dthelb@spaftoircitpaentuitlure&uly

2021. i And of course, we must reco
We must ensure that the structwbeadenduopeeaimi enshetses pl
Pegasus is capable of sustainipgtlPethasuanbdoembheohatucenn
is critical t hat the structureaetiPegasnts.supports the
abilities and capabilities of staff and volunteers to gen
sufficient revenue whilst maintaining costs in order to
operate profitably whilst d&vealmo giomgni ahieldi ttioe s efcaur i hgo @l &
a disability through our ridimglfiqarvethmedid&’ea:blsecbnp;rqgwraamsh
I n addition to the effect ﬁNaﬁ'réé)ré‘rﬁhiglv'J1(§ doﬁlértolme
numbers, disengagement wit Boh'j‘é fMEn i fd : nd
community groups has been ﬁjeecélsdr?lnfsléfnseccrl tté]r future
damage of H#B®e p@adlei c. It |£ P B Qﬁ part of

Pegasus rebuild community g? dn@rjﬁeent acﬁ)dnﬂélbtulté|Oﬂ1att|°or?nsu
once COVYIbestrictions are t e require input

if d This
from many within the Pegasu?'-:f-léﬁﬁl yS-EUIBrﬁ’l%atlng in a

pl anned awareness and marketpwl;_gSPrDoEgN?m.

THANK YOU

Iwould |Ii ke to acknowledge a e
who contribute in many and v
i Our Executive Gener al Ma n

who has risen to t ke cahadl
a major contributor to th
the year:

i The many donors, sponsor
of Pegasus for their gene

i The coaches and many dedi
in countless hours to sup I
(

1 Pegasus Members, Particip

i Full anhdmeastaff who contj
call of duty for Pegasus.

1 The ACT community who -sup -
raising activities promot “\;"’

1 The Board20ocotpdbDsing of W y Goul o
(Vice President), Tony Curtis (Treasurer), Karen Peel
( Secr eBraocroykle, Backiyndayton, John
Riley and Gerry Christian who resigned from the
Board in May 2020 and Sally Bishop who resigned in
November 2019.

1 I would |Iike to acknowledge the tremendous
contribution Gerry Christian (President) and Sally
Bi shop (Secretary) made to Pegasus and the Board.
Ger& ycorporate and strategic planning knowl edge
provided the Board with great direction and he wil/l be
sorely mi&dswdr kSakl| fecretary organi zing
Board agendas and minutes over many years was
invaluabl e and her | ong term contribution to the
Board is recognized. The contribution of both Gerry
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cange he School Hol i day Pr oog
E X E < l ' I I V an opportunity to intr
t hWs a big blow to everyor

The school holidays al so saw s
our team, with Gener al Manager
GE NE RALWiIIiams, making the move to L
and now husband. Steph introdud

procedures that helped signifi

programs for growth and al so g
completing our sensory trail a
. ; ) . c

S

sessions including hosting a

avail able to RDA centres acro
Never | ose sight of tmhngtHnggyeralpd CstahF€he departure
not be truer than what we h?‘n‘éena%]'elr,eﬁm%reileanq_%%ainr? st.h%n%%q
12 mont hs. It is easy to beqqlm%rfoid@%q%% Q)rﬂjrth‘-l%oq”pfrfiin?‘”ahid

we have faced since the dev%%thtailngnekqusahfciarm‘?)sai%]m% h aneldi a
storm that seem a distant mqr@cbroytgrjly to be over

shadowed by the | argest pandemic in |iving history; but w
need to remember that there BR4d l?éeﬁhéaéemér?)}eﬁoé"’ fsitiayegndgd mi
and resilience , thank you.
The second half of 2019 continued without uch disruption
programs were running as pIJﬁ‘r?ec?,ve\f‘dlntgntoéerFetbFéf'lar{lynéZOW&sa‘”
growing and planning for 2028 WdLPlRdéEVRLYy. Of1ddepyFrrde O
Consulting from ANU had justSCh@hRrédd st Réier of if €d€dr d 9o ¢
Pegasus: looking into the NDIPSCOMEy dugod &g fdmapgyal diffi
Pegasus may be able to adaptfed@syer @dded it@nthiedh NP B Pd
of fered that would create bé@ddy i dddMe Y§RTe dhs 91 §4£1dy 15,
expected, this was not to bO@lhggwissg opdd haye ﬁnétséeidtOL
highlighted that Pegasus hadchwd adghiPcdonoOgSe Whos fiupdgdy
and that we were on the bes®@®NgaC®N@ir@n UlBt &ogrse Gtipop igginit sf.di
today. With scholarships awarded and
The sensory trail was now c&RAFIdve thRdnks FPEIGSHSFnavagp 2!l
Building and our new front 4dd&dds Ney¥mPogsierst anad e vl un
l ads from AdCon. These markdde&MEreRd ess sOo M Cthg Bg&f t emer
term projects that help keep NBeg&dPL! Shd edydmimg RPdj Ojufy
people have come to love and@8nP&fk on the streets bringi
A sign of normality was return
Our annual Ch tmas and volyyunt gl %Q(Qriqqin%t iy%%re‘é%%tad.

i
proudly support
at a new venu

r
r d by Synergy Group was a Qgreat success;
e
shaded trees an
e
e
o}

S

e

for 2019 hel* -+ ~—-*c--~ ~-''wege, with

nd green gras. A Mod@ay 2md Jah
year t had @uas Eialwk ®legasus
Lions Club o b¥&® mtO a wint
od and entert . wonder !l and,

fogpudait &4 YoM
suffering sma
héeedspg and
S&&iOoyMs i njur
W&hded out

young volunte
unteer of the

celebrated th
and BBQ by th
shortage of f

The highlight of the event
awards, thiteppsesrPaegasysto s
how much we appreciate the
volunteers Pegasus would no’
amazing services we offer.
this year including a first
the year going to Jess and

year going to Deb Martin. C al | recipien
And just |ike that 2019 was as |l ooking
forward -desear weed Irest and pr

under way for the School Hol | anuary. Que
2020 surrounded by bushfires a1y UV EeT CuUne Uy smoke on

an al most daily occurrence the decision had to be made to
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Exciting was an understatemertcei vews awagg aaqu i ¢ K8r ywFuoguhn dTahtei ol
spreading of a potential vimupgramde durmorMe iard amdmracdt ag es
were identified it became clDeazremberwemwd ohevadil niilg hiawteo ka owr
potential global disaster ndtors &€®On|iDn asurn hleir fee twiame noT had i b
met in March to discuss whatwiwdouhapmensindHaand rAevioswe Car
current practices around Au<LtOvVdIDi avidarmd ftumel i negr ¥ odi fefqiud yplmte
decision was made to cancel ipwpdemaemsg iingdefl ieminti elgy eigmu i Ipimree
with government and educati @morge @onemaemudathigoCOVI D and a gr
Saturday, 21 March saw the lassti sdl asisaeadhebefusgrcd ash mtgd @wn ne
was i mpl eOmdnyt esd.aff needed tooaahesf owhhohsws can now say
were all owed onsite, all of fadrmhiowi sitgr dt8i ano nmhdivse d otna&w arglaii
from home and all our voluntFreamslaweé roer. asSloecd vteam mwott hatatl é nd
the premises. Pegasus whichnlonti begenssestrmmdh njgoystand, usi ng
happiness was c¢closed to thetmulnlgisc, npedtaicei g anrthsnl ggnuds ¢ @l me
volunteers. Pegasus beyond 2022.
Fortunately, after only six lweekosofngshuttdawmrk AQEB Pegasus
announced a staged return oft hgonm@gdhlositoweare tohHe themimogt unpqp
weeks. Pegasus quickly switWRedkiddarcare&ed .stdet @l unteers
planning our return for partfoélﬁné‘ﬁ(t'é“gbf§é3&‘sd’r§ w@tshdrddu
Recreation guidelines. It WEI §opd ! é‘uoﬁ'rséé' §t;§depc9 ééjprt&ae
beginning with independent : first, follow
by medium support riders ana# pport riders.
Tuesday, 19 May saw cl asses § we will all
remember . ]

I would |ike to take this opfp! anmn

staff who worked tirelessly M ur

our participants could retu ng
ponies were fit and ready. : : hi
just two weekss& oafnrAmldrroeeNmeBrat /  B==am
returning, a testament to tF = ‘ ' al
of our team. ‘

With programs now returning e
we could turn our focus back wn
the board and myself did no

streams were beingtdimcumpa

COVI D was being | ooked at a

looking Ilike for the next 2 \WEePRTHE WAST GRS ures wer e
introduced to the staff and members in the second half of
2020. EXECUTI VE GENERAL MANAGEF
Sadly, these changes inclu

positions from within Pega

Ni chols and fundraising te

services extended over 12

attention to the needs of

ensured our herd received

l evel 1 coach and has work%"“’

we of fer Liesl came on boar

day 2018, when a permanent

Liesl was the obvious choi

personality made her the per

would |like to take this opp

their service to Pegasus anao=

into place wil!/l not be forgc{fﬁ‘

Pegasus also received some

throughout20t Hd nahk9 al vyear ;
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20 1290 2 0
_( —|DHD

CLASSES DELI VERBMAZI NG PEGASUS
(DOWN APPROX 300 DUE TOAMNMBMI DHORSES

91 59
PARTI Cl PANTS MEMBERS, | NCLUDI
110 15

REGULAR VOLUNTHEORORARY LI FE ME
PLACES PER WEEK

15 124

FULL SCHOLARSHIDEONATI ONS OVER §
WERE AWARDED
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Pr ogr anms

repo

I 1

Chris Hall

Cat herCianem Schol arship in Re
Excell ence in Riding
Jai-Maying the Stars Schol ar

Perseverance 1in wi t
Mi |-ITihe BorMave&XaevedBOREdAdI ng

Devel opment Schol arship

Wor ki ng
l

Pegasus Programs is the heamt iJ_||‘§‘6‘BrsaoduIR'%O“ewyha'\ﬂe”ﬁ’oerg'aaslusscI"b‘
al | about . Participants with bi §/mim mashlng goal s,
l earning life skills, gaining |R|ydeT|:haenot:a)mo‘e ,d emlrtea iSrcihrod ar st
therapeutic benefit, making friHehes, Hghadhaving fun.
During 2019, we held our andtMfal@rgord &9 miefyh@ddpteful to t
Celebration and the FUNkhan:Pon@dtr@r@\ﬁént§rrﬁdnd0th@@'dléﬁdbéj eMéry
riders showing off their sklflolrssé’r?d‘sé)th'lnlgtleé’arér‘l&'Jpﬁ"fttsh
much fun they can have. You!
The end of 2019 and the stat dMhe2¢nd Wds 2ZOHD1 1 ondgi We nd&r
us all, firstly Drought, ¢t hdiaunan FRAvglsee Ayt 5mBREY BRBAT Q
Gl obal Pandemic has had us &RICht PRIFAJd cd PAShe #t Chg | gd RS F
and reflect, and with a heawyagedwd lvadecei yedpeddadikayod
in March, due to Covid 19. W&IRASIW SHIPLPOKdul d be a very
difficult time for our partipGioRgatms &N ¢ tmhdie’ pfoadmijlpil &s pys
were very pleased to b abl g ctehes! yW! Ywebni mg h‘gehqakd%q,mqo d
classes in May. l't is the families juggling apg
Thankfully before Covid hadT},hSe it@achersg, adg, S\_ﬁé‘o\/\?érse OB e
run our very popular Scholard@nhipeawaraseri PRKI NA FEBFQAr Y
This is a great opportunity OACNESr RoHdt VOl PR L MSo Lh@d
sponsors and thank them for !®h@HF QEP§rgeferwandesftt HPra
yed&r l essons A huge thank yHB £8CEBa¥WePkkes8i RoBtbahine. Tt
Club for hosting the evenin@8OPh& ndthieoRdMindstdmpdion, foa
Aquarium for kindly gifting MdAtepangeLs&d ct d h@dcrkeeps the
Scholarship Recipient, and ftHAdNAAFdMOult h@afokeePs usr afl C
assisting our worthy particiPRadd £l PEIAAFrdhemseeil yps tdat K
safe and quality sessions.
1 Angi$he Quinlivan and Donald Scholarship for
) ) ) coufidmo it with out you, and
i Fai-fTh e .QU|nI|va_n and Donarl%t%cqulcaryseryrpafh%rad_
Developing Confidence
i Matt hlelwe Qui nl i van and Dona
Excellence in Riding
1 GeuThe Lions Club of Canber
Schol arship
1 LucRiding Tal/l Schol arship
Excell ence in Riding
i Zi v@apital Chemist Schol ar g
Excellence in Riding
1 Jord&anberra Rotaract Club
Excell ence in Riding
i Al I-&8n Francis Xavier Colle
Devel oping Confidence
i Kame8el connen Bowling Club
Confidence Scholarship in s |
Hor semanship TS
i SebastOpgpmrtunities Schol ar m:e'.
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Regardless, with the help of &
V I n t w we[e able to have a skeletoc
O u e ae chre for horses and kept e
when we were able to start sl o

back in May. By the end of Jur

have sixteen participants, ei g

r e p O r coaches return. This was wonde
really looking forward t h

o}

enable us to be in a p

First and foremost, | wouIdvo||lijentteqertshqrbkreequr}n
Pegasus volunteer, gardener, | awn mower, weed

an

spr
event helper, fundraiser, siCO¥I Wah@dsr bougddewi tdod
groomer , manure scooper, stegkﬁ)l'@ghél‘?'oebvem@rﬁs"balw'osrkté‘
fence builder and fixer, gatpéaﬁ‘é‘ﬁd‘@r,a”sda@ség?é oif 2
driver & support, etc. You &®éeiRdtpddkPdRECand I
that holds Pegasus togethera”lge@ﬁ‘é’eu?e&&rﬁ’@‘ &My Un

coubdmo it without you. programs ru n again
copliant,

2019 saw our dedicated volu rs helpi

ni

af e

nt e ng

ways, in all the day to day ArYEdi¥nguadm gd

Programs , as well as at mafPUdddO & tsg Wir

Gol f Day, Race Day, Horses Birthday , Funkh
BB@ and a multitude of other areas.

The end of 2019 was busy as Jusnual | egePaffutne@nd successful
for all. I n December we held our annual Christmas party

and Volunteer Appreciation afoleafmdoener THind t Pmed gve amfib vE@ @ o
of f site and held it in the grounds of Radford W
was a cool, green, | eafy o0asE St ' nd d
We had a great turn out of ) '
volunteers and it was a wonda
food, good company, a great J}
face paintingopunldat heli evatur
presented sodnes areved wedllunt e
Congratulations too:

p
e
v

u

»

uhgigy
e %’
=
‘
. ol

~

T Program Vol untielReb oNMartthien

i Services Volunt €emmohitphe
Wor k Crew

i Stable HandiRdbymeG&lelaagh

|3
1 Young Volunteei Shdr etdh eb yY esairb
Jess and Josh Law

1 New VolunteeiJosephien&ekkennedy

1 Fundraising and Events i Volunteer of t he Year
Jenny Thompson

1 Vol unt eer of tihMa rYgeoa rWa(doever al | )

The end of 2019 and the start of 2020 presented many
chall enges to the whole community, firstly drought, the b
fires and smoke, then a gl obal pandemic has had us all
taking a moment to pause and reflect and force us all to
sl ow down and take stock. As a consequence, we have

been unable to run any school holiday programs and had t
suspend all c¢classes and volunteer activities in March, d
to Covid 19.
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