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ABOUT 

PEGASUS 
Riding for the Disabled of the ACT (Pegasus) 

exists to provide therapeutic horse-facilitated 

programs and activities aimed at developing 

abilities and enriching the lives of those living with 

a disability. 

An iconic charitable organisation founded in 

1973, Pegasus operates on 100 acres at Holt, on 

Canberraôs fringe, and proudly serves the ACT 

and local NSW region. 

Pegasus empowers people to develop their 

abilities in a kind, caring and supportive 

environment. 

OUR VISION 

A progressive community striving for excellence 

in the delivery of horse-facilitated therapy for 

people with a disability. 

OUR MISSION 

To enrich the lives of people with a disability 

through the delivery of horse-facilitated therapy. 

OUR CORE VALUES 

Å Commitment 

Å Respect 

Å Quality 

Å Connection 

OUR DISTINCTIVE CONTRIBUTION 

We offer specialised horse and rural activities to 

people living with a disability in the ACT and local 

NSW region. 

Pegasus has a strong and highly competent 

cohort of dedicated volunteers and staff who 

promote inclusion and social opportunities. 

Pegasus is an iconic institution in Canberra with a 

mature history and a highly regarded reputation in 

the region. 

OUR GOALS 
Pegasus will continue to broaden the programs 

and service offerings to people living with a 

disability. To do this Pegasus aims to be: 

RELEVANT 

Å Responsive to the needs of our participants. 

Å Demonstrate and communicate programs and 

activities. 

ACCESSIBLE 

Å Increasing capacity to deliver services to meet 

demand. 

RECOGNISED 

Å A model disability program and activity 

provider. 

Å Provider under the relevant funding 

frameworks. 

Å Highly visible within its regional community. 

SECURE 

A sustainable charity through a strong: 

Å business framework 

Å volunteer base 

Å financial position. 

STRATEGIES TO ACHIEVE 

Key strategies to achieve our goals include: 

1. Growing and strengthening our funding base. 

2. Involving, growing and fostering relationships 

with key stakeholders. 

3. Enhancing, developing or implementing 

organisational infrastructure, capacity or 

capability to deliver an expanded service 

offering. 

4. Providing good governance of operations, 

and compliance with relevant funding 

frameworks. 

5. Broadening, developing and implementing a 

range of tailored and community-based 
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PRESIDENTôS 
MESSAGE 
 

On behalf of the Board thank you for the 

opportunity to present the 2019-2020 annual 

report to Pegasus Members. 
 

This year has been a difficult year on a number of fronts, it 

has been a financially challenging year and a year impacted 

by the COVID-19 pandemic which caused the closure of 

Pegasus classes from March 2020 and caused the 

cancellation of a number of events for the remainder of the 

year. 

True to the spirit of Pegasus, staff and volunteers came to 

the fore throughout the pandemic and were dedicated to the 

task of caring for and maintaining a fitness program for our 

wonderful team of horses and maintaining the facility.  

The core business of Pegasus is to support the community 

by delivering programs and services to ensure sustainability 

to strengthen our strategic intent of developing abilities for 

people with a disability. The challenge is linking the 

commercial realities of operating Pegasus with the strategy 

of delivering sustainable programs and services.   

The financial year delivered a financial deficit of $249,825. 

Whilst Pegasus has $596,541 in cash and investments the 

trading losses of the past two years must be quickly 

rectified. Details of the financials are contained within this 

Annual Report.  

Earlier in the year the Board conducted a review of the 

financial position and operations of Pegasus and identified 

several areas requiring change. At the May 2020 Board 

Meeting the Board made the necessary decisions to secure 

the future of Pegasus which were explained at a General 

Meeting of Members on 16 September 2020. Members 

were advised that if Pegasus did not make significant 

changes to its structure and operations it will be forced to 

close in a few short years. I refer you to the minutes of the 

16 September 2020 General Meeting which outlines the 

reasons for the current predicament and the way forward. 

The implementation of some of these decisions, described 

as the ñRoad to Recoveryò commenced in this financial year 

and the remainder will be the focus for the next two years 

with the objective of achieving close to a break even 

financial result in the 2021/2022 financial year and an 

increase in herd capacity and participant numbers..  

 The Road to Recovery is dependent on successful 

outcomes for most of the following headings. 

 

1. Staffing: In January 2020, following the resignation 

of the General Manager Programs the Board decided 

not to continue with the joint General Manager 

structure and reverted to one Executive General 

Manager. Earlier in the year the part time 

Communications Officer position was made 

redundant at a saving of $35,000.  As a consequence 

of the May 2020 Board decisions in October 2020, 

the positions of Stable Manager and the part-time 

Fund-Raising Support position were also made 

redundant and the casual weekend feeder positions 

have already been incorporated into existing roles.  

The full savings of the latest round of redundancies 

will not be fully realised this financial year but the 

overall savings for the full financial year in 2021/2022 

amount to $104,000.  It is important that following the 

redundancies that the current ratio of staff costs to 

revenue is maintained in the future. These decisions 

were taken to ensure the survival of the organisation 

but are always difficult decisions and were not taken 

lightly. Whilst it is the position that is made redundant 

it affects the people who fill the position, a position 

they are passionate about and committed to. The 

individuals and their valuable contribution to Pegasus 

are identified in the Executive General Managers 

report.   

2. Land Management & Usage - Agistment - Utilise 

land to generate income from agistment of outside 

horses on Pegasus land to generate between 

$30,000 to $50,000 per annum. Riding Lessons ï At 

the suggestion of one of our members the Board is 

also exploring the introduction of paid riding lessons 

on the ridersô own horse. 

3. Herd -  A comprehensive review of the Pegasus herd  

the outcome of which will be a proposal outlining an 

acquisition, training, maintenance and disposal plan 

for the current herd as well as identifying output 

capacity  to achieve growth to deliver programs to in 

excess of 100 participants..   

4. Participants - The Board recognizes that participant 

numbers are closely aligned to herd capabilities, 

coaches, and volunteers however, the Executive 

General Manager and his team will be charged with 

growing participant numbers to more than 100 once 

COVID restrictions are lifted.  

5. Fundraising ï There are several initiatives in the 

pipeline for fund raising including the introduction of a 

100 Club and exploring opportunities for an Equine 

Extravaganza.  Clearly Pegasus must develop 

fundraising programs to appeal to the wider 

community. A target has been set to generate an 

additional $50,000 per annum from fund raising.   

6. Government Funding ï   The Board must continue 

to seek support from the ACT Government, Pegasus 

must demonstrate its relevance to the community to 

remain relevant  in order for our óvalueô to be 

recognized and be able to  demonstrate that there is 

a gap between Government Funding and NDIS that 

the organisation cannot bridge. 
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7. NDIS ï As an organization Pegasus can only 

 capitalize on NDIS by increasing participant numbers 

 with a target of in excess of 100 participants 1 July 

 2021. 

We must ensure that the structure and operations of 

Pegasus is capable of sustaining Pegasus for the future. It 

is critical that  the structure of Pegasus supports the 

abilities and capabilities of staff and volunteers to generate 

sufficient revenue whilst maintaining costs in order to 

operate profitably whilst developing abilities for people with 

a disability through our riding for the disabled programs. 

In addition to the effect on program delivery and participant 

numbers, disengagement with the community and 

community groups has been the significant collateral 

damage of the COVID-19 pandemic. It is important that 

Pegasus rebuild community engagement and participation 

once COVID-19 restrictions are lifted. This will require input 

from many within the Pegasus family culminating in a 

planned awareness and marketing program.  

 

THANK YOU 

I would like to acknowledge and thank the following people 
who contribute in many and varying ways to Pegasus: 

¶ Our Executive General Manager, Matthew Watson 

who has risen to the challenge of COVID-19 and was 

a major contributor to the review conducted earlier in 

the year: 

¶ The many donors, sponsors and business supporters 

of Pegasus for their generosity. 

¶ The coaches and many dedicated volunteers who put 

in countless hours to support Pegasus. 

¶ Pegasus Members, Participants and their families. 

¶ Full and part-time staff who contribute beyond the 

call of duty for Pegasus. 

¶ The ACT community who support the many fund-

raising activities promoted by Pegasus. 

¶ The Board for 2019-20 comprising of Wendy Gould 

(Vice President), Tony Curtis (Treasurer), Karen Peel 

(Secretary), Brooke Barling, Becky Layton, John 

Riley and Gerry Christian who resigned from the 

Board in May 2020 and Sally Bishop who resigned in 

November 2019. 

¶ I would like to acknowledge the tremendous 

contribution Gerry Christian (President) and Sally 

Bishop (Secretary) made to Pegasus and the Board. 

Gerryôs corporate and strategic planning  knowledge 

provided the Board with great direction and he will be 

sorely missed, Sallyôs work as Secretary organizing 

Board agendas and minutes over many years was 

invaluable and her long term contribution to the 

Board is recognized. The contribution of both Gerry 

and Sally is much appreciated by all those in the 

Pegasus family and I thank them and wish them all 

the best for the future.     

¶ And of course, we must recognise the part our 

wonderful team of horses plays in delivering fantastic 

outcomes and emotional connection for our 

participants. 

 

I am committed to securing a strong future for Pegasus and 

I believe the decisions that have been made will go a long 

way to achieving this outcome. It is important that the new 

Board develop the policies and procedures to ensure the 

decisions to secure the future of Pegasus are implemented. 

I hope that I will be part of the Pegasus team and continue 

to make a contribution to ensure the future of Pegasus.  

PETER STUBBS 

PRESIDENT 
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EXECUTIVE 

GENERAL 

MANAGER 

Never lose sight of the bigger picture; this could 

not be truer than what we have all experienced in the past 

12 months. It is easy to become fixated on the difficulties 

we have faced since the devastating bushfires and hail 

storm that seem a distant memory only to be over 

shadowed by the largest pandemic in living history; but we 

need to remember that there has been so many positives. 

The second half of 2019 continued without much disruption, 

programs were running as planned, volunteer training was 

growing and planning for 2020 was underway.  180 Degree 

Consulting from ANU had just completed their first report for 

Pegasus; looking into the NDIS they looked at ways 

Pegasus may be able to adapt to better align with services 

offered that would create better income streams. Sadly, as 

expected, this was not to be, but on a positive note it 

highlighted that Pegasus had the correct processes in place 

and that we were on the best path with NDIS as it stands 

today. 

The sensory trail was now complete thanks to Ground Up 

Building and our new front access ramp built thanks to the 

lads from AdCon. These marked the end of some longer 

term projects that help keep Pegasus the quality facility 

people have come to love and enjoy. 

Our annual Christmas and volunteer appreciation event 

proudly supported by Synergy Group was a great success; 

at a new venue for 2019 held at Radford College, with 

shaded trees and green grass, families, volunteers and staff 

celebrated the year that was. With music by Tinkerôs Cuss 

and BBQ by the Lions Club of Belconnen there was no 

shortage of food and entertainment for all. 

The highlight of the event was our volunteer appreciation 

awards, this is Pegasusô opportunity to show our volunteers 

how much we appreciate the work they do. Without our 

volunteers Pegasus would not be able to provide the 

amazing services we offer. Five awards were handed out 

this year including a first joint award for young volunteer of 

the year going to Jess and Josh Law, and volunteer of the 

year going to Deb Martin. Congratulations to all recipients.  

And just like that 2019 was done, everyone was looking 

forward to a well-deserved rest and preparation was 

underway for the School Holiday Program in January. Que 

2020 surrounded by bushfires and overcome by smoke on 

an almost daily occurrence the decision had to be made to 

cancel the School Holiday Program for health reasons; 

used as an opportunity to introduce new riders to Pegasus, 

this was a big blow to everyone. 

The school holidays also saw some significant changes in 

our team, with General Manager of Programs, Stephanie 

Williams, making the move to Darwin with her then Fianc® 

and now husband. Steph introduced several new 

procedures that helped significantly in setting up our 

programs for growth and also played an integral part of 

completing our sensory trail along with several training 

sessions including hosting a Sue Larkey clinic made 

available to RDA centres across the country.   

January also saw the departure of our communications 

manager, Angela Lemanis. Angela played a significant role 

in producing our Hoofprint and Snapshot news letters, our 

social media campaigns, media releases and our annual 

reports.  

Both of these roles were significant to Pegasusô strength 

and resilience , thank you. 

The evening of February 20 saw what I consider our most 

enjoyable event of the year, our scholarship awards. These 

scholarships are offered to families who would not be able 

to come due to financial difficulties or the inability to have 

Pegasus added to their NDIS plan, a too common story 

sadly. This year we gifted 15 scholarships to families who 

otherwise would have missed out. Thank you to all our 

scholarship donors who funded these scholarships in full 

and congratulations to all this yearôs recipients. 

With scholarships awarded and programs underway the 

energy that is Pegasus was all around, children meeting 

their new horses and the volunteers that would be assisting 

them creates so much excitement. Week three of term saw 

the schools returning and our bus, now funded by Allinsure, 

was back on the streets bringing kids in from two locations. 

A sign of normality was returning and 2020 was set to be 

another exciting year ahead. 

 

Monday 20 January 

saw Pegasus 

become a winter 

wonderland, 

fortunately only 

suffering small 

flooding and no 

serious injuries to our 

herd.  
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Exciting was an understatement, news was quickly 

spreading of a potential virus and as more and more cases 

were identified it became clear we were heading into a 

potential global disaster not seen in our lifetime. The board 

met in March to discuss what was happening and reviewed 

current practices around Australia and the very difficult 

decision was made to cancel programs indefinitely in line 

with government and education recommendations. 

Saturday, 21 March saw the last classes before shutdown 

was implemented. Only staff needed to care for horses 

were allowed onsite, all of administration moved to working 

from home and all our volunteers were asked to not attend 

the premises. Pegasus which brings so much joy and 

happiness was closed to the public, participants and 

volunteers.  

Fortunately, after only six weeks of shutdown ACT 

announced a staged return of schools over the coming 

weeks. Pegasus quickly switched gears and started 

planning our return for participants based on the Sports and 

Recreation guidelines. It was to be a three staged approach 

beginning with independent riders returning first, followed 

by medium support riders and lastly high support riders. 

Tuesday, 19 May saw classes returning, a day we will all 

remember.  

I would like to take this opportunity to thank all the amazing 

staff who worked tirelessly behind the scenes to make sure 

our participants could return safely and that our amazing 

ponies were fit and ready. Programs were introduced within 

just two weeks of Andrew Barrôs announcement of schools 

returning, a testament to the dedication and professionalism 

of our team. 

With programs now returning and our COVID plans in place 

we could turn our focus back to the farm. During shutdown 

the board and myself did not stop, plans for new income 

streams were being discussed, the long-term impact of 

COVID was being looked at and what the reality was 

looking like for the next 2 years. These measures were 

introduced to the staff and members in the second half of 

2020.  

Sadly, these changes included the redundancies of two 

positions from within Pegasus, our  stable manager Chris 

Nichols and fundraising team member, Liesl Gordon. Chrisô 

services extended over 12 years with Pegasus, her 

attention to the needs of the horses and their health 

ensured our herd received only the best. Chris is also a 

level 1 coach  and has worked across many of the classes 

we offer. Liesl came on board after volunteering on our golf 

day 2018, when a permanent position became available, 

Liesl was the obvious choice. Her friendly and outgoing 

personality made her the perfect fit with our supporters. I 

would like to take this opportunity to thank them both for 

their service to Pegasus and that the work they have put 

into place will not be forgotten. 

Pegasus also received some very generous grants 

throughout the 2019-20 financial year; Fortuitously we 

received a grant through The Lord Mayorôs Foundation to 

upgrade our IT infrastructure to the cloud, completed in 

December, who would have known this would be our savior 

for COVID as there was no ability to work from home 

without this. Hands Across Canberra also assisted with 

COVID with funding for equipment to work from home and 

implementing cleaning equipment for Pegasus to return to 

programs during COVID and a grant was also applied for to 

assist in the purchasing of new ponies and training for our 

coaches, which we can now say has been approved for the 

following 18 months, once again from the Lord Mayorôs 

Foundation. So even with all the difficulties of 2020 we have 

not been standing still, using this time to ensure we have 

things in place to help secure the long-term sustainability of 

Pegasus beyond 2022.  

In closing I thank the Pegasus board for their support 
throughout one of the most unpredictable years of my 
working career, the volunteers for always being there and 
for making Pegasus what it truly is and finally to my team 
for continuously rising to the challenges thrown upon them.  

 

 

 

MATTHEW WATSON 

EXECUTIVE GENERAL MANAGER 
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Message from 

RDA Australia 
The strength and resilience of 
the RDA Community forever 
charms me and this year 
everyone has excelled in 
human kindness, common 
purpose and innovation.  By 28 

March, we were all in lockdown, a new ñworking 
from homeò environment ï but the work to 
progress RDA outcomes this year didnôt stop! We 
just changed the way we achieved them.  It is a 
credit to the resilience of the RDA community as 
everyone came together, adapted and adjusted to 
the new ñnormalò. 
 
For RDA Australia we sought ways to support our 
members, Coaches, State and Associate 
Members, moving to more web based resources, 
online training for coaches and online meetings 
for our State and Associate Members which have 
been held weekly and fortnightly since that time. 
The member engagement has been amazing, the 
opportunity to share ideas, network and support 
each other has been uplifting. RDA Centres 
excelled themselves by continuing to connect 
with RDA riders in isolation through fun activities, 
puzzles, competitions and online catch ups. 
 
There are always things to do at RDA and the 
work certainly didnôt stop this year!  RDA 
Australia conducted a review of internal 
structures and organisational efficiencies, our key 
services and how they are delivered, the Board 
reviewed the communication framework and 
policies to improve transparency.  Our weekly 
meetings with Members provided important 
insights to how Members prefer to receive 
communications from us and this led to a 
redesign of RDAôs online presence. Work has 
already commenced on a new website for next 
year with more facilities for members to receive 
information and collaborate.   
 
Two working parties continued their work on a 
new Coach Development Framework and are 
currently preparing resources for RDA coaches 
on new standardised Safe Work Procedures and 
competency mapping for our new coaching 
levels.  

 
Financially the whole organisation felt the 
enormous weight of zero income for an extended 
period of time.  Building our Roadmaps to return 
to activities was a primary focus for the whole 
organisation and this included a high level of 
advocacy with government funding bodies and 
health authorities at State and National levels as 
well as RDAôs insurer.  It has been a truly unique 
challenge and a testament to our RDA community 
at how everyone pulled together, shared 
resources and participated in national forums.   
 
I am sure we have another tough financial year 
ahead for 2021 as we start the rebuilding, but I 
remain confident that the most important assets 
in RDA ï our people ï will see us safely out the 
other side. 
 
Karen Aspery 
Executive Officer 
RDA Australia 
 
 
 

ñThe strength and resilience of the RDA 
Community forever charms me and this 
year everyone has excelled in human 

kindnessò 
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542  

CLASSES DELIVERED 

(DOWN APPROX 300 DUE TO COVID) 

 

91 

PARTICIPANTS 

 

110 

REGULAR VOLUNTEER 

PLACES PER WEEK  

 

15 

FULL SCHOLARSHIPS 

WERE AWARDED 

16 

AMAZING PEGASUS PONIES 

AND HORSES 
 

59  

MEMBERS, INCLUDING 

 

15  

HONORARY LIFE MEMBERS 

 

 

124 

DONATIONS OVER $500 

2019-2020 
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Programs 

report 
Pegasus Programs is the heart and soul of what Pegasus is 

all about. Participants with big smiles, smashing goals, 

learning life skills, gaining independence, obtaining 

therapeutic benefit, making friends, and having fun. 

During 2019, we held our annual Horses Birthday 

Celebration and the FUNkhana. Both events had Pegasus 

riders showing off their skills and abilities, and just how 

much fun they can have. 

The end of 2019 and the start of 2020 was challenging for 

us all, firstly Drought, the Bush Fires and Smoke, then a 

Global Pandemic has had us all taking a moment to pause 

and reflect, and with a heavy heart had to suspend classes 

in March, due to Covid 19. We knew this would be a very 

difficult time for our participants and their families, so we 

were very pleased to be able to slowly bring back some 

classes in May.  

Thankfully before Covid had us in its grasp, we were able to 

run our very popular Scholarship Awards Night in February. 

This is a great opportunity for our participants to meet their 

sponsors and thank them for their very generous gift of a 

yearôs lessons. A huge thank you to Eastlakes Football 

Club for hosting the evening, the national Zoo and 

Aquarium for kindly gifting family passes to each 

Scholarship Recipient, and the wonderful sponsors for 

assisting our worthy participants. Congratulations to: 

¶ Angus ï The Quinlivan and Donald Scholarship for 
Horse Companionship 

¶ Faith - The Quinlivan and Donald Scholarship for 
Developing Confidence  

¶ Matthew - The Quinlivan and Donald Scholarship for 
Excellence in Riding 

¶ Geu - The Lions Club of Canberra, Kambah 
Scholarship 

¶ Lucy - Riding Tall Scholarship in Recognition for 
Excellence in Riding  

¶ Ziva - Capital Chemist Scholarship in Recognition for 
Excellence in Riding  

¶ Jordan - Canberra Rotaract Club Scholarship for 
Excellence in Riding  

¶ Allan - St Francis Xavier College Scholarship for 
Developing Confidence 

¶ Kamea - Belconnen Bowling Club Courage and 
Confidence Scholarship in Recognition of Good 
Horsemanship 

¶ Sebastian - Opportunities Scholarship in Memory of 

Chris Hall 

¶ Catherine - Cain Scholarship in Recognition for 
Excellence in Riding 

¶ Jaimi - Waying the Stars Scholarship for 
Perseverance in Working with Horses  

¶ Millie - The Lordôs Taverners óTavernersô Billô Riding 
Development Scholarship 

¶ Jan - Brad Ridley Memorial Scholarship for 
Horsemanship 

¶ Ryan - The Confidence Scholarship in memory of 
Helen Heindl  

We are also very grateful to the Eldon and Anne Foote 

Donor Grant, from the Lord Mayorôs Charitable Foundation 

for sponsoring 2 participants, Freya, and Joshua. Thank 

You! 

At the end of 2019, our wonderful Corporate Sponsors 

ñHayman Partnersò were extremely generous and gave 

each participant a Christmas present. These were very 

gratefully received, thank you Hayman Partners for your 

ongoing support. 

Programs are made possible by all the work behind the 

scenes as well as the day to day achievements in classes. 

It is the families juggling appointments, siblings, and work. 

The teachers and schools. Our amazing Physio Therapist. 

Itôs the coaches making lesson plans, the horse staff, 

coaches, and volunteers training and caring for our horses. 

Itôs our generous wonderful horses. The volunteers that turn 

up each week rain or shine. The bus drivers and support 

people. The administration, farm work, gardening, 

maintenance etc that keeps the farm running. The 

fundraising that keeps us afloat. And of course, it is the 

participants themselves that keep us all motivated to deliver 

safe and quality sessions. 

A very big and heartfelt thank you to all of you, we truly 

couldnôt do it with out you, and we are looking forward to 

fantastic year ahead. 
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Volunteer 

report 
First and foremost, I would like to thank each and every 

Pegasus volunteer, gardener, lawn mower, weed sprayer, 

event helper, fundraiser, side walker, leader, coach, 

groomer ,manure scooper, stable hand, horse worker, 

fence builder and fixer, gate hanger, sausage sizzler, bus 

driver & support, etc. You are the backbone and the glue 

that holds Pegasus together, keeps us going and we 

couldnôt do it without you.  

2019 saw our dedicated volunteers helping out in many 

ways, in all the day to day running of Pegasus and 

Programs , as well as at many events such as , Open Day , 

Golf Day, Race Day, Horses Birthday ,Funkhana, Bunnings 

BBQôs and a multitude of other areas. 

The end of 2019 was busy as usual, yet fun and successful 

for all. In December we held our annual Christmas party 

and Volunteer Appreciation afternoon. This time we moved 

off site and held it in the grounds of Radford College, which 

was a cool, green, leafy oasis in a time of drought and dust. 

We had a great turn out of participants, families and 

volunteers and it was a wonderful afternoon, with delicious 

food, good company, a great band, fun in the photo booth, 

face painting and the ever-popular Miniature Horses. We 

presented some very well-deserved volunteer awards. 

Congratulations too: 

¶ Program Volunteer of the Year ï Deb Martin 

¶ Services Volunteer of the Year ï Community Service 

Work Crew 

¶ Stable Hand of the Year ï Robyn Gallagher 

¶ Young Volunteer of the Year ï Shared by siblings 

Jess and Josh Law 

¶ New Volunteer of the Year ï Josephine Kennedy 

¶ Fundraising and Events Volunteer of the Year ï 

Jenny Thompson 

¶ Volunteer of the Year (overall) ï Margo Wade 

 

The end of 2019 and the start of 2020 presented many 

challenges to the whole community, firstly drought, the bush 

fires and smoke, then a global pandemic has had us all 

taking a moment to pause and reflect and force us all to 

slow down and take stock. As a consequence, we have 

been unable to run any school holiday programs and had to 

suspend all classes and volunteer activities in March, due 

to Covid 19.  

Regardless, with the help of a few key volunteers and staff 

we were able to have a skeleton crew to help feed, work 

and care for horses and kept everything ticking over for 

when we were able to start slowly bringing a few classes 

back in May. By the end of June, we were still only able to 

have sixteen participants, eight volunteers and a couple of 

coaches return. This was wonderful and by then we were 

really looking forward to the next easing of restrictions to 

enable us to be in a position for more participants and 

volunteers to return. 

Covid has bought with it a lasting legacy for all, and what is 

going to be the ónew normalô. For us that means added 

planning and a lot of extra cleaning. Once the procedures 

were put in place , the volunteers have just embraced it all 

and have been paramount in helping us get Pegasus 

programs running again , while keeping every one Covid 

copliant, safe and well. 

A very warm and heart felt thank you to all of you, we truly 

couldnôt do it with out you. Thank you! 

 

Janelle Patten 

Volunteer and Program Coordinator 
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